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 INTRODUCTION 

The present deliverable D3.3 contains the detailed Networking Activities with other LIFE projects and 

constitutes one of the outputs of Action D3 of the project. 

 

 LIFE NATURA THEMIS 

2.1. Introductory Meeting 

General Details 
 

Meeting Date March 19, 2021 

Meeting Time  11:00-13:15 

LIFE PROWhIBIT 
Attendees 

• Angeliki Rontogianni, LIFE PROWhIBIT Project 
Manager, Ministry of Environment & Energy 

• Eleni Glipti, LIFE PROWhIBIT Project Coordinator, 
Head of the Environmental Inspectorate of 
Southern Greece, General Directorate of the Body 
of Inspectors and Auditors, General Secretariat of 
Natural Environment and Water, Hellenic Ministry 
of Environment and Energy (MEE) 

• George Velegrakis, LIFE PROWhIBIT Green Fund 
Local Project Manager & IS Coordinator 

• Rania Pilidou, LIFE PROWhIBIT Communications 
Manager, Green Fund 

LIFE NATURA 
THEMIS Attendees 

• Michalis Probonas, Project Coordinator, 
University of Crete - Natural History Museum of 
Crete (NHMC) 

• Popi Baxevani, Communications Manager, 
University of Crete - Natural History Museum of 
Crete (NHMC) 

Recording https://angelikirontogianni.my.webex.com/angelikironto
gianni.my/ldr.php?RCID=e80af61b66ee4d579a0dcdcd6a
b28028  

Password VhVypRq6 

 

Agenda Topics 
 

• Short Presentation of both Projects 

• Implementation specifications and details 

https://angelikirontogianni.my.webex.com/angelikirontogianni.my/ldr.php?RCID=e80af61b66ee4d579a0dcdcd6ab28028
https://angelikirontogianni.my.webex.com/angelikirontogianni.my/ldr.php?RCID=e80af61b66ee4d579a0dcdcd6ab28028
https://angelikirontogianni.my.webex.com/angelikirontogianni.my/ldr.php?RCID=e80af61b66ee4d579a0dcdcd6ab28028
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• Identification of synergies & mutual support actions 

• Next steps 

Key Issues Raised 
 

Given that both projects involve the usage of a mobile app (and website) to report environmental 

crime cases, LIFE NATURA THEMIS representatives discussed with LIFE PROWhIBIT representatives a 

series of issues that they have faced and should be taken into consideration by LIFE PROWhIBIT, such 

as:  

• Clearing out of cases received through the mobile app proved to be a daunting task (LIFE 

NATURA THEMIS has been receiving non-relevant cases). 

• They faced difficulties with the classification of environmental crime cases and assignment of 

their handling to the right authorities, based on how serious each case was. 

• Authorities’ response time was not satisfactory.  

• LIFE NATURA THEMIS is facing difficulties in resolving the after-LIFE maintenance of their 

mobile app, so as to keep it operating after the project’s completion. 

 

Key Actions Decided  
 

• Collaboration on communications and dissemination activities. 

• Exploration of whether LIFE NATURA THEMIS’ mobile app can be utilized by the LIFE 

PROWhIBIT project, as a transition stage until the nation-wide mobile app of LIFE PROWhIBIT 

is ready. 

• Communication between the Lawyers’ Associations in Crete that partnered with LIFE NATURA 

THEMIS project and the Project Coordinator of LIFE PROWhIBIT, in order to explore the 

process of obtaining data on related criminal cases.  

• Signing of an MoU on the collaboration of the two projects.  
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2.2. Key Further Collaboration Action: MoU 
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2.3. Key Further Collaboration Action: Info Day Speech 

The Coordinator of LIFE Natura Themis (LIFE14 GIE/GR/000026), Mr MICHALIS PROBONAS (Physicist - 

Environmental Scientist, PhD), delivered a speech at LIFE PROWhIBIT 2nd Info Day, focused on Crete, 

that took place on the 15th of October 2021.    

 

 LIFE-IP CEI-Greece (CIRCULAR GREECE) 

3.1. Introductory Meeting 

General Details 
 

Meeting Date May 07, 2021 

Meeting Time  10:30-11:30 

LIFE PROWhIBIT 
Attendees 

• Angeliki Rontogianni, LIFE PROWhIBIT Project 
Manager, Ministry of Environment & Energy 

• Eleni Glipti, LIFE PROWhIBIT Project Coordinator, 
Head of the Environmental Inspectorate of 
Southern Greece, General Directorate of the Body 
of Inspectors and Auditors, General Secretariat of 
Natural Environment and Water, Hellenic Ministry 
of Environment and Energy (MEE) 

• George Velegrakis, LIFE PROWhIBIT Green Fund 
Local Project Manager & IS Coordinator 

• Rania Pilidou, LIFE PROWhIBIT Communications 
Manager, Green Fund 

LIFE-IP CEI-Greece 
Attendees  

• Mary Plati, Project Manager, Ministry of 
Environment & Energy 

• Erofili Politopoulou, Project Secretariat, Ministry 
of Environment & Energy 

Medium E-presence (recording is not available on the platform) 

 

Agenda Topics 
 

• Short Presentation of both Projects 

• Implementation specifications and details 

• Identification of synergies & mutual support actions 

• Next steps 
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Key Issues Raised 
 

• Type of waste that each project deals with and goals of each project related to waste. 

• Description of Green Spots developed by LIFE-IP CEI-Greece project and identification of their 

relation to waste crime (i.e., whatever is not processed at the Green Spot can be considered 

a waste crime). 

• General description of the platform that will be developed for donation and redistribution of 

unused food. 

• Identification of overlap areas and synergies among the two projects. 

• Technical issues related to the organization of digital conferences and info days (due to COVID-

19 restrictions).  

 

Key Actions Decided  
 

• Regular communication & close collaboration on dissemination activities.  

• Further exchange of relevant information via emails. 

• Organization of a joint info day to communicate and explain to the public how the two issues 

addressed by the two projects are interconnected: “any case where waste that should be 

handled in the circular economy cycle, is treated differently, is a potential waste crime case”.  

• Exchange of reports by experts.  

• Organization of a presentation of the LIFE PROWhIBIT project to the General Directorate of 

Waste Management. 
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 SWEAP | WasteForce | SpiderWeb | SRSS Cyprus 

4.1. Introductory Meeting  

General Details 
 

Meeting Date May 28, 2021 

Meeting Time  11:00-12:00 

LIFE PROWhIBIT 
Attendees 

• Angeliki Rontogianni, LIFE PROWhIBIT Project 
Manager, Ministry of Environment & Energy 

• Eleni Glipti, LIFE PROWhIBIT Project Coordinator, 
Head of the Environmental Inspectorate of 
Southern Greece, General Directorate of the Body 
of Inspectors and Auditors, General Secretariat of 
Natural Environment and Water, Hellenic Ministry 
of Environment and Energy (MEE) 

• George Velegrakis, LIFE PROWhIBIT Green Fund 
Local Project Manager & IS Coordinator 

• Rania Pilidou, LIFE PROWhIBIT Communications 
Manager, Green Fund 

IMPEL  Attendees  • Simonne Rufener IMPEL Expert 

• Allison Townley (UK) Team co-Leader Expert Team Waste 
and TFS 

Recording https://drive.google.com/file/d/1KjdYW6VTEkFkPMxeb8
Ya4b3vWpn1ufq9/view?usp=sharing 
 

 

Agenda Topics 
 

• General presentation of the projects 

• Main outcomes & tools 

• Exchange of experiences regarding the implementation of the projects 

• Possible future synergies between the projects 

 

Key Actions Decided  
 

• Regular communication & collaboration on dissemination activities with SWEAP project.  

https://drive.google.com/file/d/1KjdYW6VTEkFkPMxeb8Ya4b3vWpn1ufq9/view?usp=sharing
https://drive.google.com/file/d/1KjdYW6VTEkFkPMxeb8Ya4b3vWpn1ufq9/view?usp=sharing
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• Further exchange of relevant information via emails with SWEAP project. 

• Given that the other three projects presented by IMPEL representatives (WasteForce | 

SpiderWeb | SRSS Cyprus) have been completed, the further actions related to those projects 

are limited to the review, by LIFE PROWhIBIT representatives, of the those projects’ related 

online material and outcomes.      

4.2. Key Further Collaboration Action: Attendance Waste Force Webinar  

Angeliki Rontogianni, LIFE PROWhIBIT Project Manager (Ministry of Environment & Energy) attended 

the “Last Joint WasteForce Webinar: Inspection Reporting and Reference Applications” that took 

place in May 2021.  

 IMPEL Network 

Presentations of LIFE PROWhIBIT project,t by Angeliki Rontogianni, LIFE PROWhIBIT Project 

Manager (Ministry of Environment & Energy): 

• 10th of June 2021 - IMPEL Waste & TFS NCP Meeting (see Agenda below) 
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• 17th of November 2021 - IMPEL Waste & TFS Annual Meeting (see Agenda below) 

 

 

 


